
EAST HEMPFIELD TOWNSHIP
BOARD OF SUPERVISORS & PLANNING COMMISSION

1700 Nissley Road, Lancaster, PA 17538

DATE AND TIME: April 29, 2015 7:00 p.m.

ATTENDANCE: Board Members: John D. Bingham, Douglas W. Brubaker,
G. Edward LeFevre, H. Scott Russell,
W. Scott Wiglesworth

Planning Commission: Ann Byrne, Keith Falco, Jim Fullerton, 
Mike Lehr, Dwight Rohrer, Andy Weaver

Others Present: Robert Krimmel, Mgr,
Andrew Stern, Dir.Planning & Development
Rob Visniski, RAV Associates,

The  special  joint  meeting  of the Board of Supervisors and the Planning Commission   was   called 
to order at  7:00   p.m. by  Mr.   Russell , followed by  a moment of silence and  the Pledge of 
Allegiance.

T he purpose of  the meeting was  discussi n g   the role of the Planning Commission, the Board’s 
position on infrastructure improvements, and preparations for the upcoming  East Hempfield 
Township’s Comprehensive Plan process.

Public Comment:  None

Discussion Items

a) Planning   Commission   Role  -  Andrew Stern began the discussion with an overview of the 
roles of both the Board and the Planning Commission and asked for recommendations on 
improving these roles.  Following discussion it was  mutually  agreed that better 
communication is the key element. To achieve this, every effort will be made to:
- Provide better guidance to the Planning Commission that will result in better defined 

plans.
- Adopt a more future-looking vision and planning concept.
- Make e very possible effort to be more pro-active via scheduling  of quarterly or 

summit meetings.
- Invite the  Planning Commission Chairm an/Vice-Chairman  to  planning  staff  meetings 

to review development projects.

b) Development   Infrastructure   Guidance   –   Mr. Russell  stated that i nfrastructure is now 
starting to drive policy and noted the long-term cost of infrastructure a nd potential future 
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maintenance liability.  There was discussion regarding the pre-planning process  and  Mr. 
Russell recommended that a Planning Commis s ion member attend pre-planning me etings 
to improve communication as well as to have an  improved  understanding of the direction 
of  the  Board of  Supervisors .   With respect to public infrastructure, i t was agreed that plan 
reviews should take into account:
- Flexibility  of ordinances, through the use of modifications, to allow required 

improvements to be sustainable for the Township well into the future.
- Review of long term maintenance and replacement costs for required improvements.
- Scaling back on the need for curbs unless needed for stormwater management or 

other engineering purposes.
- Scaling back on requiring traditional sidewalks when other sustainable walking paths 

are feasible, i.e. macadam paths.

c) Comprehensive    Plan  –   Mr. Russell advised that East Hempfield  Township  is not 
participating in the LUAB ten-year review but is looking to develop its own 
Comprehensive Plan.   The existing 1994 Comprehensive Plan and o ptions for developing 
a new Plan were discussed and the following determinations were agreed upon:
- Start a fresh new plan utilizing existing documents as resources.
- Make every effort to develop a short, clear, concise and focused document.
- State specific and actionable goals, keeping in line with other county plans.
- Establish a time-line.
- Connect the budget and the comprehensive plan.
- Establish a steering commi ttee with the ability to invite  others.   The   steering  

committee should consist of  no more than  (3) members from the Planning 
Commission;  no more than  (2) members from the Board of Supervisors ;  possibly  (2) 
members from  s taff and  possibly  (2) community members at-large. These members 
will be appointed at the next scheduled Planning and Board meetings. A neutral 
facilitator can be brought on board if desired at some future point in time  for specific 
task s .  Mr. Stern was asked and agreed to begin the process by including this process 
as an agenda item on future Planning Commission and Board of Supervisor meetings.

Adjournment:

By unanimous consent of all present, Mr. Russell adjourned the meeting at 9:00 p.m.

Respectfully submitted,

 _______________________________
Robert S. Krimmel, Manager


